Otago/Southland Regional Committee - Strategic Plan

2022
Projects Narration Responsibility Who
Website Current content to be checked. Update Club Details. 2022 Calendar Changes
Development: Check with all clubs that contact =Lynne.
details are correct.
O/S Regional 15 Jan 2022 - Invercargill Poster, INV - Catering, Computer Operator, Dealer. Moss/Ray |Judith,
Tournaments: = Director. Prizes - TBD/Vouchers. Phil,
Swiss Pairs: BYO Lunch. Prizes to be paid Lynne
IP Trials: 7/05/2022 - Otago. Format - online? Trials - online?Benefits face-to-face. Established | Phil
Director = Lindsay, + Scorer? partnerships. Play in 3/5 comps. Invite Submissions?
2021 Grant ex Bendigo Trust has 2022 = Pairs Based; format - as per # entries
been refunded
O/S Provincials: 04 June = Teams; 05 June =Pairs. |Request Wanaka Club to host Lynne
Rubber: Reminder Registrations Reminder to be sent to clubs Dec 2021. Lynne
Draw - end Feb Updates. Winners |Rules etc to be sent to clubs, with response from clubs by 25
notified to NZB. Travel organised February. Draw in action March - May
2022 South Island |27-Aug-22 Venue, Scorer & Food = INV Director - per NZB
Teams
O/S Congress 22/23 October 2022 Otago Club + Lindsay Judith &

Phil




Internet Payment to |Form created. Encourage usage Ready for Swiss Pairs in Jan 2022 Judith
Prizewinners
Annual Calendar 2023 Calendar Review Email Clubs re any changes required. Carole
Gore Changes; Otago/Winton?
Tournament Establish a database of individual Set-up Dattabase Lynne.
Promotion email addresses of tournament Ongoing
players, so that Tournament Flyers
can be sent directly via email
Tournament Introduce two new categories for Inter-Club Teams Novice Restricted Pairs. Novice = Less |Sonya?
Promotion tournament play in O/S. Inter{than Certificate of Proficiency
Club Teams + Novice
Youth Ensure Youth Players are aware of Determine number of Youth players in each club. Half entry fee for |Phil
Reimbursements the reimbursement of $150.00/year for |2 Youth players playing together, OSRC reimburses club? INV
those who play tournaments regularly |interest.  List re Youth in O/S - as per Sam Coutts
Funding Identify funding requirements to cover [Funding List required Funding for I/P Accommodation? |Judith /
Applications: printed materials, advertising, training, Phil

recruitment etc

Club Liaison:

via O/S Regional Secretary & Club
Liaison allocated Committee Members

To talk about at 2022 Conference

Junior Pairs - OSRC
Congress
participation

Assist the Junior winners of OSCR
Cngress with travel expenses to
National Congress. Assessed via 3/6
results - 7 tourny's - Otago, Gore,

Winton, Otago, Oamaru, INV, WNK
77

OSRC pays the airfares to National Congress for the winning Junior
Pairs from OSRC Congress Assess via Tournament Play
over 7 Tournys - Otago, Gore, Winton, Otago, Oamaru, INV,
Wanaka

Winners
of 2022
Int/dnr -
for 2022
Nat
Congress




Clubs at Risk: RBM

Milton & Ranfurly may need
assistance with resources, training,
tournaments, membership etc

Sonya?

Bridge Promotion: |ldentify appropriate training grounds - |Wanaka A & P Show. Sonya?
university/polytechs/schools etc.
Youth groups

Director's Exams:

Computer Training; |Offer seminars to assist with
Computer Training

Improvers' Offer seminars - full day; or 4 x 2 Expresssions of Interest to be requested. Phil

Lessons: hours sessions. Upskilling of players Tenders to be called for?

New Initiatives Consider new ways of communicating Awareness Campaign - Invercargill. Usage of Whats App, Facebook, |Sonya
with clubs/club members Club App

OSRC Conference Set up a date, speakers, open forum Consider presentation on 'Compass' scoring usage Judith

etc for Club Representatives & OSRC
committee to share information/gain
further knowledge

Annual Surveying

Contact all clubs re changes required for
website & databases

Email clubs with current details for assessing




Bridge in Schools Contact John McGlashen Hostel re Address Phil Noye's notes & contact John McGlashen Hostel. Duke [Sonya
interest expressed via Wanaka's Of Edinburgh Award, Mini-Bridge at Mt Aspiring College
Awareness Campaign

Logo Review Consider current situation, then consider|Carole to contact her IT savvy friend re working with Sonya Carole
direction

Usage Trophies/Cups |[Consider re-purposing 2 Cups - located |[List of Trophies? Judith
at INV currently

Club Resources Stock-take - IT (computers & scoring Phil

devices) Software, Dealing Machine, #
boards & sets, admin recording, Club &
Tournment Directors etc




= Completed / Done

Action to Date

Changes advised & completed for Oamaru, Wanaka, East Otago,
Gore, Otago Maniototo 6/14 clubs

2022 Calendar added

Photos - 155 pixels wide

Completed - apart from Prize Money payments. Stout,
Hall, Glover, Hughes, Brown - not received

Policy Doc to be drafted for 2022 - have end of Feb to respond

Dec = done - Initial approach




Agreed Novice Entry Fees for all O/S attending Novices be paid
by OSRC for 2022 National Congress. Reassess & leave until
Regional Conference




John Sheehy not available

Otago & INV

Judith has heaps of speakers for 2022 O/S Regional Conference




NZB supplied new logo

Leave until pre-OSRC 2022 Conference organised




